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How iPhone changed the mobile industry
IPhone was a reinvention of the ordinary phone. This device was three in one; a widescreen iPod having touch controls, a revolutionary mobile phone and a breakthrough internet communication device (Tim, 2017). With the complexion of these three provisions, the phone drove the mobile industry wild, I mean everyone wanted to own one. Specifically;
The iPhone made internet available into pockets of the owners. Steve Jobs described it as revolutionary internet device. After the iPhone was unveiled in 2006, the year that followed the App Store was launched with five hundred applications. According to App Annie, an app measuring company, the App Store revolutionized the mode of software creation and distribution. Currently, the App Store has 2.1 million apps while Google Play Store, a stiff competitor, has 3.4 million. These apps have special purposes and have made phones very vital. As a matter of fact, people bank and make payments from their iPhones, video gaming, and mapping etcetera. Apple pay and the mobile wallet make processes easier (Nick, 2017). As of 2017, downloads and other app purchases increased to a revenue of 10.5 billion USD (Rani, 2017). The iPhone apps increased on-demand work in the U.S., for instance Uber and Taxify. In 2019, on-demand workers are expected to hit 7.7 million, courtesy the iOS and iPhone. 
The advertisement industry was changed shifting attention to Google and Facebook. With the internet and a nice displaying device, all eyes were centered on these social platforms. Adverts are directed to where the masses are and this has changed ever since. Today, major adverts are made on the internet. IPhone made a significant impact to Apple Inc.’s business in terms of growth. For instance in 2016, the revenue from the device was 216 billion USD from 19 billion USD in 2006. 
Industries disrupted by Apple’s iPhone
This phenomenal device hit the market on a big wave that drove off a variety of industries;
a) [bookmark: _GoBack]News and Newspaper industry 
This is an industry that was disrupted by the iPhone’s news immediacy. Besides, the iPhone’s acceleration to fall, the company made large mistake by offering the online content for free. People having iPhones which are internet loaded, they could access anything they wanted anywhere. This disrupted the industry’s business and what followed was a fall. The iPhone eased up things for instance, making video and interactions. 
This made the newspaper industry to invest much on breaking news specifically to update consumers via a notification. The above intervention was a strategy to do away with all confines and reach many consumers. The tendency of newspaper organization charging for news update began with the iPhone’s dominance. A good example is the New York Times which charges for extensive access to its online news/content (Leon, 2017).
b) Television industry
Who would want to use an ancient television during the 10th year iPhone’s anniversary? The Apple Inc.’s iPhone small screen is very clear and that way it has conditioned many people. Today, most videos are watched over the iPhone against televisions since iPhones are portable (Leon, 2017). Also, the innovation of Apple TV has made people dispose-off their old TV sets. The industry took the challenge and the current TVs are mostly digital. 
c) Transport and communication
Uber Company replaced the Taxis. As a result of the company’s good performance, competitors arose. Lyft Company is a good example. Airbnb, an accommodation company, has promoted consternation of traditional accommodation purveyors (Leon, 2017). The consequences have hit consumers and business people at the same time. 
d) The photography industry 
It was not long after iPhone was unveiled when Eastman Kodak ran bankrupt (Leon, 2017). The iPhone has a good camera and the need for separate devices for photography proved futile. Such business were hit hard since business completely went trolled. People lost jobs increasing on unemployment rates. 
Key partners and alliances formed
	Apple and IBM is one of the key partnerships. These companies have worked closely IBM has an awesome enterprise expertise which has been integrated into Apple Inc.’s system. In return, Apple Inc. shared its design sense to IBM. Many enterprise applications availed on iOS were developed by these alliance (Ron, 2018). 
	DocuSign, Box and SAP Roambi partners. These companies are among the world’s best developers. Mobility partners are so vital for a company to provide workflow solutions. Developers create business solutions by the use of the latest iOS technology. The apps made by such developers have the capability to power businesses of all sizes in/across all industries. 
	Accenture created the iOS solutions which have revolutionized the working of businesses. This has helped businesses unlock revenue potentials and optimize on resources (Apple Inc., 2018). 
Recommendations to sustain innovation
a) Converged disciplines; Apple Inc. should not isolate ideas. Celebrating ideas in an organization’s way promotes growth since innovations are ideas. Business and technology should be brought together so that opportunities are regarded and new ideas as well as possibilities capitalized on.
b) Global collaborations; any party falling along the value chain should be considered very essential. Actually, the administrator should come up with the company’s “family” on business grounds. 
c) Business structure should be innovative; Apple Inc. has is a company that is innovation oriented and this explains why its products are so much liked. A structure to compel innovation should be deemed plausible and pursued. One that will compel discipline, operation units and management convergence. 
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